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With the devastating impact of Covid 19, the past two years have been challenging

to say the least. The pandemic and subsequent lockdowns have had a particularly

significant impact on those in already fraught circumstances, experiencing multiple

disadvantages and many existing social challenges which were exacerbated during

the pandemic. Many young people had their lives put on hold, creating real

anxieties about the future and the closure of many youth spaces, centres and

sports clubs has had a longer-term impact on young people’s emotional and mental

wellbeing.

Alongside this challenge, we’ve also seen a greater awareness and sensitivity

towards racial injustice and inequality across society, particularly amongst young

adults. The desire to affect social change through protest, campaigning and social

action has been inspiring and has helped to move us all towards a more fair and

inclusive society.

Amidst all this social upheaval and global challenges of the past two years, I have

observed how the spirit of resilience, positivity and energy of youth has shone ever

brighter. We’ve seen several new start-ups for young people, created by young

people. It’s been inspiring to observe how the youth have a way of adapting and

finding creative solutions — indeed the vitality of youth cannot be suppressed!

It has also been encouraging to see such a great response from the voluntary and

community sector, as funders strived to make Covid-19 relief funding available to

as many communities as possible, making space specifically for organisations that

focused on racially marginalised groups and with leadership that largely

represented the same demographic.

I am extremely proud and grateful for what Wipers has been able to achieve over

the past two years in the face of many obstacles. Our team managed to keep going

throughout the pandemic, remaining out on the frontline, supporting young people

and their families. We continued providing one-to-one specialist mentoring support

during lockdowns and were able to support our mentees with time outside of their

homes to provide some relief and respite to those in difficult home circumstances.

When face-to-face contact was not possible, it was important to us that young

people knew that they were not forgotten and we found new and innovative ways

to use technology to enable us to continue to give our beneficiaries opportunities to

grow, progress and in some cases to simply heal and reset. We were able to

transition much of our work online and have benefited from expanding our toolbox

of resources. Overall, the commitment of our organisation to care for and continue

to advocate for young people when they needed it most, allowed us to display in

practice the values we believe in.

We still remain in challenging times, both for the youth sector as well as for the

world at large. Nonetheless, if we’ve learnt anything from our recent experiences,

it’s that there is great power, safety and optimism when we build positive

partnerships and work together with individuals, communities and organisations to

create the future that we want to live in. We remain excited about the future and

look forward to expanding our networks with new partners and stakeholders

committed to our shared goal of supporting young people and helping them find a

clearer vision for a safer journey through their adolescent years.

FOREWORD
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Sammy Odoi
Founder

Managing Director

“Desp i te  
a l l  these
chal lenges,
we’re
encouraged
by the sp i r i t
of  res i l ience
and energy of
our  youth .  I t ’ s
been insp i r ing
to observe
how the youth
have a way of
adapt ing and
f ind ing
creat ive
so lut ions  —
the v i ta l i ty  
of  youth
cannot  be
suppressed!”



FAIRNESS

DISCOVERY

INTEGRITY

About Us
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Wipers Youth CIC  i s  a  youth just ice  soc ia l  enterpr ise
which spec ia l i ses  in  work ing with  vu lnerable  and
disadvantaged young people .

O U R  M I S S I O N  
engage

empower

                          w i th  young people:  we are committed to  f ind ing ways to
develop work ing re lat ionsh ips  wi th  young people,  interact ing with  them in
whatever  p lace or  s tage they are at  in  the i r  personal  l i fe  journey.

                                young people:  We are dr iven by a  des i re  to  he lp  young
people  recognise  and develop the i r  s trengths,  ta lents  and pos i t ive  attr ibutes .

O U R  V A L U E S

Cl ick  to
read more

https://www.wipers.org.uk/our-values


SUPPORT &
SUPERVISON

We support  young
people  invo lved in  the
cr imina l  just ice
system or  at-r i sk  of
offending.  We prov ide
bespoke support  in
the communi ty,
outs ide of  usua l  off ice
hours ,  and dur ing
' the i r '  peak t imes
such as  evenings and
weekends .
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Services

SPECIALIST
MENTORING

Our one-to-one
spec ia l i s t  mentor ing
serv ice prov ides
mentors  wi th  the
exper ience and
expert ise  to  support
young people  to  reach
the ir  fu l l  potent ia l .

TRAINING &
CONSULTANCY
Wipers  de l ivers
tra in ing and
consu l tancy serv ices
to  youth work,
cr imina l  just ice  and
soc ia l  care
pract i t ioners  and
assoc iated partners .

WORKSHOPS &
PROGRAMMES

Wipers  spec ia l i ses  
in  de l iver ing
programmes and
workshops for  young
people,  wi th
part icu lar  expert ise  in
de l iver ing ta i lor-made
intervent ion
programmes for  hard-
to-reach young
people  invo lved in
offending behaviour .

EMPLOYABILITY
SUPPORT

Tra in ing,  work
exper ience and
employabi l i ty  support
to  access  the wor ld  of
work with  access  to
creat ive
opportun i t ies .

The f lexibi l i ty of
our approach al lows
us to customise the
del ivery of  our
services to meet
the specif ic  and
often unique needs
of our benef ic iar ies .

"The youth of  today
are the leaders of
tomorrow."
– Nelson Mandela 



RISE&
EACHR

In March 2021 the Ministry of Justice and the Mayor for

London’s Office for Policing and Crime (MOPAC) launched

the Transitions to Adult Hub. The Hub, the first of its kind,

based at Newham Probation Office provides specialist

support for 18-25 year olds under probation supervision,

providing a range of specialist services, including drug and

mental health support, housing and employment - all under

one roof. We are excited to be a part of this innovative pilot

with our consortium partners Spark 2 Life, Exit Foundation

and The Safety Box. 
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In Feb 2021 we joined with REIN (Rights and Equalities in

Newham), AAA and Academy Achievers to deliver targeted and

universal youth activities as part of Newham Council’s Youth

Empowerment Service. Our Rise & Reach project provides young

people who are resident in the Plaistow area aged 9-19 (25 if

SEND) with access to services and activities like music production

and our increasingly popular driving theory test workshops.

Newham Council  Youth Empowerment 

Transit ions to Adulthood Hub

Great  th ings  happen when statutory and vo luntary sector  organisat ions  work
together  wi th  a  shared ethos  of  p lac ing young people ’s  needs at  the heart  of
a l l  they do.  We’ve been fortunate to  develop re lat ionsh ips  wi th  new and
exist ing partners  who share our  va lues  and miss ion of  pos i t ive ly  engaging
and empower ing young people  to  reach the i r  fu l l  potent ia l .  Here ’s  an
overv iew of  our  partnersh ip  work with in  the last  year .  You can s ign up to  our
quarter ly  newsletter  to  rece ive h igh l ights  and updates  throughout  the year .

Bui lding Posit ive Partnerships

https://www.wipers.org.uk/newsletter
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We have strengthened our relationships with our

longstanding partners in Islington and Hammersmith &

Fulham Council, across multiple agencies in both boroughs:

Children’s Services, Targeted Youth Support teams and

Youth Justice services. 

In the summer of 2021, London’s Violence Reduction Unit (VRU)

launched the Stronger Futures Programme – a targeted

programme aimed at funding community-led groups across

London with £1.2m of investment to support vulnerable young

Londoners by providing them with opportunities and support in

the hours following school and at weekends. Wipers alongside

our partners The Safety Box were one of the successful

applicants and as a result have been able to expand the reach

and duration of our award-winning Ether Programme. We’ve

also benefited from the capacity building support provided by

ARE (formerly BTEG) and Rocket Science to help us strengthen

our governance and sustainability.

Special ist  Mentoring

VRU Stronger Futures

“Creat ive and co l laborat ive
work ing between the statutory and

voluntary sector  changes l ives”



have
Special

Educational
Needs (SEN)

55%
are involved with
youth offending or
statutory children's

services

75%
have

experienced
domestic
violence

22%
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Young people that
obtained AQA

nationally recognised,
accredited qualif ication

through Wipers

Group work
programmes &

workshops delivered
in 2020-21

748
101

Completion rate of
al l  group work

participants

Our Social  Impact
Children & young

people that received
a service from Wipers

in 2020 - 2021

85%
69

AGE

GENDER MALE 78%  FEMALE 22%
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of our
beneficiaries

demonstrated
an increase in

their self-esteem
and personal
development

after completing
the Youth Star
questionnaire

fol lowing
participation in

a Wipers project

87%

CASE STUDY
15-year-o ld  male  was referred to  Wipers  wi th  concerns
around h is  poor  engagement  at  schoo l ,  hav ing rece ived a
number of  f ixed-term exc lus ions  for  h is  behaviour  in  c lass .
School  had ident i f ied l i teracy and speech & language
diff icu l t ies .

He was ass igned a Wipers  mentor  who observed very qu ick ly
that  th is  young man was very art icu late  and able  to
communicate h is  v iews effect ive ly  regard ing soc ia l  i ssues
and h is  percept ion of  h is  communi ty  and wider  soc iety .

He qu ick ly  developed a pos i t ive re lat ionsh ip  wi th  h is  mentor
and was able  to  share h is  fee l ings  openly,  ref lect  on h is
school  exper iences and what  he fe l t  were some of  the
reasons around the chal lenges he was fac ing.  He expressed
that  he found the Youth Star  Quest ionnaire  usefu l  in  he lp ing
him to  ref lect  and deconstruct  h is  own s i tuat ion for  h imse lf .
He was able  to  explore h is  own cho ices  and dec is ion making
and ident i fy  what  he fe l t  needed to  change,  both interna l ly
and externa l ly  for  h im to  have a better  school  exper ience.
Reports  from the school  showed that  h is  engagement  wi th in
school  improved dur ing h is  mentor ing intervent ion .

He was supported to  ident i fy  h is  s trengths  and asp irat ions,
which inc luded box ing and to  study engineer ing.  The mentor
was able  to  work with  the school  to  f ind a  su i tab le
engineer ing course for  the young man to  attend as  he hadn’ t
yet  secured a co l lege p lace.

The young man successfu l ly  enro l led and began attending
col lege and was a lso  able  to  access  a  box ing prov is ion he ld
with in  the co l lege.  

https://www.wipers.org.uk/our-impact


Wipers is  committed to empowering young people
by supporting them to discover their own special
contributions and realise their ful l  potential.
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Our spec ia l i s t  mentor ing serv ice prov ides  bespoke ta i lored
one-to-one mentor ing for  ch i ldren and young people  wi th  a
broad range of  un ique and spec if ic  needs .  These inc lude
young people  d isengaged from educat ion,  v ict ims of
bu l ly ing,  menta l  hea l th  and /or  spec ia l  educat iona l  needs,
v ict ims of  t raff ick ing,  v ict ims or  perpetrators  of  cr ime,
looked after  ch i ldren and teenage parents  are  just  a  few of
the k inds  of  mentees  we support .

“Wipers  spec ia l i s t  mentor ing serv ice i s
exce l lent  and is  mak ing such a  pos i t ive
difference to  young people  in  Is l ington.
The feedback we rece ive from young
people,  parents  and referrers  i s
fantast ic . ”

Special ist  Mentoring

Empowering and Enabling Strength- based Approach

We prov ide mentors  wi th  the exper ience and expert ise  to
offer  one-to-one support  to  young people  wi th  un ique
c ircumstances or  spec if ic  needs,  by adopt ing a  re lat ionsh ip-
based,  person-centred approach to  engage mentees  by
help ing them to  increase the i r  se l f-esteem,  conf idence and
personal  and soc ia l  development .

Authentic  and Professional Mentors

We seek to  tap into  the mentees ’  hobbies  and interests  and
connect  them with  communi ty  and vo luntary agenc ies  and
organisat ions  in  the i r  loca l  area so  that  the mentee can use
these serv ices  to  cont inue the i r  development  and progress
with  a  degree of  independence and autonomy.

Independence and Autonomy

– Catherine Briody, Head of VAWG and
Youth Safety Commissioning, Young

Isl ington

205
were

referred to
Wipers Youth

for 1-2-1
special ist

mentoring
support

88%
of our

mentees
demonstrated
an increase in

their self-
esteem and
confidence

1 1



Case Study

18  year-o ld  male  -  YP2 -  was referred to  Wipers  for  spec ia l i s t  mentor ing support  wi th
concerns  around abi l i ty  to  regulate  h is  emot ions ;  d i ff icu l t ies  in  managing h is  behaviour
inc lud ing impuls ive /  aggress ive behaviour  towards fami ly  members,  and su ic ida l
thoughts  in  the context  of  d iagnoses  of  ADHD, ASD (h igh funct ion ing)  and Tourette
Syndrome (mi ld) .
 
YP2 had prev ious ly  been supported by loca l  counc i l  serv ices  and was access ing a  loca l
youth centre,  however  due to  h is  prev ious  support  worker  leav ing and the consecut ive
lockdowns,  he had d isengaged with  these serv ices  and as  a  resu l t  had become
increas ing ly  i so lated dur ing the pandemic,  wi th  increased reports  of  low mood and
chal lenging behaviour .  The po l ice  had been ca l led mul t ip le  t imes to  the fami ly  home due
to YP2’s  aggress ive and vo lat i le  behaviour .
 
The referra l  requested support  to  he lp  YP2 develop h is  independence as  he trans i t ions
into  adul thood,  wi th  a  focus  on develop ing h is  se l f-conf idence in  h is  ab i l i t ies ,  tak ing
personal  respons ib i l i ty ,  increas ing h is  conf idence with  access ing support  as  wel l  as  h is
soc ia l  re lat ionsh ips  wi th  peers .
 
In i t ia l ly  YP2 had stated he was interested in  develop ing h is  sk i l l s  and abi l i t ies  around
mus ic  product ion which was someth ing he used to  en joy .  However,  dur ing the f i rs t
meet ing with  h is  mentor  YP2 stated that  he wasn ’ t  keen to  focus  on mus ic  s tra ight  away
and was more interested in  develop ing h is  independent  l iv ing sk i l l s  around cook ing,
money management  and independent  t rave l .  Therefore,  the sess ions  focused on these
areas,  a l though he st i l l  managed to  attend some mus ic  sess ions  as  wel l .
 
YP2 completed a number  of  mentor ing sess ions,  each t ime be ing encouraged to  take the
lead by h is  mentor  and was supported to  make dec is ions  as  to  what  meals  he wanted to
learn to  cook and what  aspects  of  money management  he wanted to  learn .  YP2 completed
2 tr ips  wi th  h is  mentor  in  which he was supported to  p lan the i r  journeys on the tube,  pay
for  the trave l  and take the lead on the journey (knowing when and where to  change
stat ions  and d isembark) .  H is  improved conf idence to  develop pos i t ive  re lat ionsh ips  wi th
others  was c lear ly  v is ib le  and h is  soc ia l  sk i l l s  and abi l i t ies  increased s ign i f icant ly .
 
In  September  2021  YP2 was able  to  enro l  at  Co l lege to  start  a  mus ic  product ion course
and retake h is  Engl i sh  and Maths  GCSEs.  Th is  was a  huge ach ievement  for  YP2 as  he was
very anx ious  about  return ing to  educat ion,  espec ia l ly  having to  get  up very ear ly  in  the
morn ing to  get  to  co l lege as  h is  regular  rout ine invo lved stay ing up to  the ear ly  hours  of
the morn ing p lay ing computer  games and waking up in  the afternoon.
 
YP2 has  made much progress  over  the past  s ix  months .  He was in i t ia l ly  very anx ious  in
soc ia l  s i tuat ions  however  he has  developed a great  sense of  se l f-awareness  and is
constant ly  develop ing more coping mechanisms to  he lp  h im to  cont inue to  access  serv ices
and opportun i t ies  to  progress  and ach ieve.
 
“He has certain ly developed more self-conf idence and is  keen to travel  by himself
more often without support .  He has more awareness around his  f inances s ince l iv ing
independent ly and spends less  on onl ine gaming and is  learning to budget h is
f inances better .  He has a lso developed some great cooking sk i l l s !”  -  Mentor
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"The Ether  Programme
is  so  rea l .  I  was able  to
speak my truth .  I  see
who I  am.  Past ,  present
and future .  I  know what
I  can ach ieve now."

K.D – Age 17
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The Ether Programme

This  award-winn ing leadersh ip  and
personal  development  programme
takes a  no-apology approach in
d i rect ly  address ing i ssues  around
race and ident i ty ,  percept ions  of
se l f ,  conf idence and se l f-esteem,
att i tudes,  behaviour  and
independent  th ink ing.

Aimed towards young B lack,  As ian
and ethn ic  minor i ty  young men,
sess ions  explore d iscuss ions
around stereotypes,  break ing
barr iers  and percept ions  of
mascu l in i ty .  Th is  h igh ly
insp i rat iona l  and mot ivat iona l
course has  proved very effect ive
in  he lp ing young people  chal lenge
the ir  ex is t ing be l iefs  and thought
patterns .

In  October  2021 ,  the HM
Inspectorate of  Probat ion
publ i shed the i r  report  -  A themat ic
inspect ion of  the exper iences  of
b lack and mixed her i tage boys in
the youth just ice  system .  

Wipers  work with  Hackney and
Har ingey was acknowledged and
ci ted as  a  Good Pract ice  Example
for  the Ether  Programme.

The Ether
Programme

2020 – 2021

115
young people

participated in
the course

16
programmes

delivered
 across

11
London boroughs

92%
increase in

confidence and
self  esteem
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I  was fee l ing a  b i t  worn out  at  just  the idea of  a
whole  day of  on l ine  t ra in ing and I 'm usual ly  a  
b i t  of  an act iv i ty  gr inch.  However  the whole  
day was great  and I  th ink  the act iv i t ies  
were my favour i te  parts !  

Del ivery was rea l ly  effect ive and interact ive .
The fac i l i tator  created a very safe space 

for  us  -  th is  learn ing can be appl ied 
to  a l l  aspects  of  my l i fe .

With the advent  of  Covid- 19,  on l ine  t ra in ing
became the new normal  and we qu ick ly  adapted to
ensure we were able  to  cont inue meet  your
learn ing and development  needs .  There ’s  no doubt
that  some courses  rea l ly  missed the in-person
face-to-face interact ion,  nonethe less  the benef i ts
of  on l ine  de l ivery opened up new p latforms and
opportun i t ies  which enabled us  to  expand to  new
regions  prev ious ly  unexplored.

Training & Consultancy

83
training courses

delivered

1121
learners completed
a Wipers training

course

I  cons idered the tra iner  pos i t ive  and
approachable .

Feedback from delegates (those who” agreed” or “strongly agreed”) 

98%

72%
96%
94%The tra in ing was e i ther  extremely  re levant  or  very

re levant  to  my ro le .

The event  was wel l  s t ructured.

Average knowledge and sk i l l  in  the subject  area
before and after  the event  increased by…
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Company Overview

The Organisat iona l  Strength Review
too l  created by Rocket  Sc ience i s
des igned to  he lp  vo luntary and
communi ty  organisat ions  se l f-assess
the i r  s trengths  and weaknesses  and
to ident i fy  where they need to  focus
the ir  efforts  to  increase the i r
effect iveness,  impact  and improve
the ir  res i l ience.

The assessment  ident i f ied Wipers
has cons is tent  s trengths  and so l id i ty
across  the board,  part icu lar ly  in
informat ion and technology.

Financial  Summary

Total  Turnover £185,180 Total  Spend £118,942
This  p ie  chart  shows our  main  sources  of
income.  Our  largest  sources  of  income are
sa les  and trade act iv i t ies .

As th is  p ie  chart  shows our  largest  area of
spend was on wages and sa lar ies ,  fo l lowed
close ly  by operat iona l  costs .

Equality & Diversity
As a B lack and minor i ty  ethn ic  led organisat ion,
Wipers  i s  a  act ive recru i ter  of  ind iv iduals  wi th
l ived exper ience from the communi t ies  in  which
they l ive  and work .

Environmental  Impact
Wipers  Youth CIC is  commit ted to  env ironmenta l
susta inabi l i ty  pr inc ip les  to  reduce our  energy
usage,  waste reduct ion and the promot ion and
adopt ion of  ‘green ’  pract ices .

Company Audit
Ful l  t ime staff

Youth Advisory Board                                               

Trustees  /  Board members                                          

Part  t ime staff

Act ive vo lunteers  other  than 
 Trustee /  Board Members                                           

5
6
5

3
4
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Strategic  Plan 2022 -  2025

Susta inabi l i ty

Employabi l i tySoc ia l  Impact

Our 3-year strategic plan encompasses
overlapping objectives of:

1 .  increas ing our  susta inabi l i ty .

2 .  enhanc ing our  ab i l i ty  to  capture and
present  our  soc ia l  impact .

3 .  develop ing our  'pathways into
employment '  offer .  

Sustainabil ity
Secur ing mul t i -year  contracts
and agreements  wi th
stakeholders  to  prov ide us
increased susta inabi l i ty  and
secur i ty  for  added growth.
Extending and expanding our
income streams wi l l  enable  us  to
strengthen our  organisat iona l
capaci ty  and invest  in  our
employee infrastructure and
evidence base.

Social  Impact Employabil ity
Targeted investment  and focus
towards develop ing our  soc ia l
and corporate partnersh ips  and
networks,  to  enable  us  to  be
able  to  offer  young people
better  pathways into  educat ion,
tra in ing and employment .  Th is  i s
ref lected in  our  funding
strategy to  secure f inance to
recru i t  a  fu l l - t ime Employabi l i ty
Champion.

We are act ive ly  seek ing to
develop partnersh ips  wi th
academic  /  research inst i tut ions
and stakeholders  to  co l laborate
on a  longi tud ina l  research
pro ject .  Th is  wi l l  he lp  us  fu l f i l
our  object ive of  enhanc ing our
abi l i ty  to  capture and present
our  soc ia l  impact  and enable  us
to  p lace more va lue and
credib i l i ty  towards the soc ia l
equ i ty  we ach ieve.

As part  of  the Employabi l i ty  s trand of  our  s trategic  p lan,  we have launched our  p i lot  Wipers  Youth
Academy pro ject ,  which prov ides  spec ia l i s t  h igh qual i ty  emergency educat iona l  support  for  1 1 - 18  year
o ld  learners  who have exper ienced barr iers  to  learn ing or  who have been exc luded from school .  The
Wipers  Academy a ims to  ensure that  learners  can cont inue the i r  academic  progress  in  a  support ive
environment  which caters  for  the i r  ind iv idual  learn ing sty les .  We prov ide a  var ied and modern
curr icu lum combin ing funct iona l  sk i l l s  and core subjects  wi th  creat ive arts ,  hands-on trade sk i l l s  
and d ig i ta l  technolog ies .  
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15-year-o ld  female  – YP3 -  was referred for  spec ia l i s t  mentor ing support  wi th  concerns
around low- leve l  substance misuse and r i sky sexual  and abus ive behaviour  wi th  a
prev ious  romant ic  partner .  Areas of  low conf idence and se l f-esteem were ident i f ied in
the referra l  and the focus  of  work for  mentor ing support  was to  he lp  her  increase her
conf idence through pos i t ive act iv i t ies  and develop pro-soc ia l  re lat ionsh ips  wi th  peers
her  own age.  

The network around th is  young person,  inc lud ing her  parents ,  had ident i f ied a
Saturday cook ing course act iv i ty  that  supported her  long-term ETE goals  and
aspirat ions .  Our  mentor  escorted and supported her  every Saturday morn ing for  6
weeks to  get  to  the course,  and a lso  stayed with  her  to  support  her  through the
cook ing sess ions .

At  f i rs t ,  YP3 d idn ’ t  present  wi th  much mot ivat ion to  attend the course,  large ly  due to  i t
be ing an unfami l iar  env ironment .  However,  she showed a pos i t ive att i tude by showing
up each Saturday and g iv ing i t  a  go.  As the weeks cont inued,  she required less
mot ivat ion to  engage,  she more secure ly  took charge in  the act iv i t ies ,  and was able  to
develop pos i t ive re lat ionsh ips  wi th  her  peers  on the course .  The mentor  observed that
she required more frequent  breaks  to  be able  to  engage and mainta in  mot ivat ion,  thus
the mentor  would go on more frequent  5-minute walks  wi th  her ,  and th is  he lped YP3
complete  the course but  a lso  fee l  more comfortable  and safer .

A tota l  of  8  mentor ing sess ions  were completed,  6  of  which were at  the Saturday
school  cook ing course,  which YP3 successfu l ly  completed and rece ived a Young Chef
Academy complet ion cert i f icate .

YP3 expressed that  she found the support  of  the mentor  very he lpfu l ,  espec ia l ly
he lp ing to  encourage her  to  speak to  the other  young people  on the course,  and a lso
he lp ing her  to  start  th ink ing about  employment  and tra in ing opt ions  once she f in ishes
school  next  year .  Further  goals  and support  were ident i f ied by her  and the network so
a request  for  the mentor ing support  to  be extended was rece ived and accepted.  

Case Study
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